UTOPIA MANAGEMENT

The Quality Companye in Property Management

Thank you for your interest in Utopia Management.. Utopia Management is a full service
professional property Management Company. Utopia’s property management services include,
managing Single Family Homes, Condos, Apartment Buildings, Commercial Buildings, Office
Buildings and provide accounting services for Home Owner's Assaciations. By choosing Utopia's
Property Management service, you will be getting a qualified and professional staff delivered by a
Property Management company at one of the lowest rates in town.

The enclosed packet includes an outline of our Management Services, Utopia's "Professional
Management Agreement", a "What We Need From You" form, sample of an "Owner's Statement",
"Cash Flow Report" and "Marketing Flyer".

A representative from Utopia will be calling you to discuss your property and schedule an
appointment to personally meet with you at your property. If you would like to contact us, you
may do so by calling our office. Please let the receptionist know that you are interested in
speaking with someone regarding our quality property management services.

Sincerely,
Business Development Manager

UTOPIAMANAGEMENT.COM
(800) 294-4656 FrEE




UTOPIA MANAGEMENT

Single Family Homes and Condos

Utopia Management® is the United State's quality property
management company of individual homes and condominiums.

Our fee for managing a single-family home, condominium or townhome is 8% of collected revenues, and
begins after placing a tenant in your property. (A lower fee applies when you place multiple properties with us).
There are neither lease-up fees for placing the tenant, nor property set-up fees.

Utopia's marketing program, combined with our dominant position in the rental management marketplace
increases traffic for your rental property. As a result, we are able to consistently rent properties, priced at
current market rates, to qualified tenants in a short period of time, often renting the property prior to the
previous tenant moving out. We understand that placing the right tenant is the single most important step in the
process. All rental applicants are thoroughly screened by running industry-specific credit reports and by
verifying employment and previous rental history. We offer complete and comprehensive management,
marketing and maintenance services, which allow our clients to live and work around the world with
confidence in Utopia Management's expertise. We handle maintenance issues, maintain tenant access to 24-
hour emergency service, provide full financial accounting, pay bills, collect rents, enforce lease provisions and
handle move-in and move-out inspections. Utopia also provides our owners with an optional “Eviction
Protection Program” to help offset the costs of evictions. Along with this program, Utopia has access to free
expert legal counsel who advises and updates us on Landlord-Tenant Laws. After providing us with some
detailed information about your property and reviewing this package, the next step is to meet with a Utopia
Management representative at your property. The meeting is to view your property, advise you on the current
rental rates of comparable properties in your neighborhood/ area, take pictures to post on our website, and
answer any questions you may have regarding our management services. A signed contract and set of keys to
your property is typically all we need to begin our leasing and management services.

UTOPIAMANAGEMENT.COM
(805) 723-8888
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UTOPIA MANAGEMENT

Outline of Management Services

Marketing
We create an extensive web presence for your rental property by placing your property on multiple rental websites. Beyond web traffic, we also use
property signage and our dominant position in the rental management marketplace increases exposure for your rental property. As a result, we are
able to consistently rent properties, priced at current market rates, to qualified tenants in approximately thirty days.

Tenant Screening
We only place the best possible tenants in your property. Our thorough screening process for rental applicants has consistently kept our eviction
rate very low. Utopia® also provides our owners with the optional “Utopia Eviction Protection Program” for further piece of mind. Prospective tenant
screening includes running industry-specific credit reports, verifying employment, income and previous rental history. We run credit reports on all
applicants age 18 years or older. This report includes a search for prior evictions. We verify driver’s licenses, social security cards and pay stubs as
well as contact their prior landlords for confirmation that they have been good tenants in the past. As a management company, we have many
procedures to eliminate problem tenants prior to ever renting to them. Placing the right tenant is the single most important step in the process.

Management
Your property will be assigned a management team that specializes in your property’s area. Having a manager with specific market knowledge is
extremely valuable in assessing rents and knowing local market trends. Your assigned management team will offer suggestions to make your
property rent-ready. or to enhance the appeal of your property. IF your property is not currently in rent ready condition, your management team can
help you with this process to ease the transition into management. Qur managers have years of industry specific experience and have a wide array
of procedures to shield owners from unnecessary liability and help tenants feel they are being well looked after.

Maintenance
Utopia is very flexible with regards to maintenance. We outsource much of your property’s maintenance needs to a preferred list of vendors, some
of which we have been using for over fifteen years. This relationship and purchasing power helps Utopia’s clients get a better than market price for
most of the work that is requested. Utopia has a general contractor’s license (#792427) and completes work through our own maintenance
technicians when that work is difficult to outsource or when we feel we can complete the work at a lower price than an outside vendor.

Accounting
Our accounting department provides owners with monthly financial statements confidentially posted to your own web portal. The monthly
statement includes all financial activity and copies of the bills we paid on your behalf. This same report also has year to date information, so your
December statement has all of your annual figures for tax purposes. If you ever have questions regarding your statement, you can contact one of
our helpful accounting staff members.
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